
Build Leadership Resilience,
Not Just Skill
Fewer than 15% of organizations
believe they have a strong
leadership pipeline. Resilience—not
credentials—determines leadership
effectiveness under pressure.

PRECISION 01

Broaden the Succession Lens

Narrow pipelines overlook
adaptable leaders. Expanding
criteria to include mindset and
capacity strengthens long-term
leadership readiness.

PRECISION 02

Establish Governance
Guardrails
Boards need structured frameworks
—not reactive decisions—when
leadership transitions occur under
pressure. Pre-defined protocols
preserve trust.

PRECISION 03

Future-Proofing Leadership 
Executive readiness is revealed under
pressure.

Leaders succeed when they cultivate the presence to
lead under scrutiny.

~Monique Williams, Two Cups of Tea

What leaders often miss:

Succession Under Fire: Navigating Leadership
Transitions in Crisis

When succession planning intersects with active
organizational pressure, credibility is at risk. The
strongest organizations prepare leaders for
uncertainty—not just roles.

 EXECUTIVE INSIGHT

Leadership capacity is built before the moment it’s required.

Because Every Pivot Demands Precision.
Rheal Solutions® partners with executives, boards, and investors to navigate high-stakes decisions, align talent strategy, and execute with clarity.

Next Step
→ Let’s Talk Strategy
→ FLEX.FOCUS.FIRE.™ Framework

Three Precision Points That Drive the Outcome

Sources & Reference
Deloitte (2023); Korn Ferry

https://www.deloitte.com/us/en/insights/topics/talent/human-capital-trends/2023/future-of-workforce-management.html
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